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1. Executive Summary
The 3rd National Citizens Convention (NCC) was co-convened by 22 civic organizations
over three days from 4-6 November 2020 under the banner of the Citizens’ Manifesto with
the theme: None but Ourselves: Reimagining the Future We Want Post Covid 19. The
event adopted a hybrid model of online and onsite processes allowing the decentralized
participation of over 500 citizens in 25 communities within Zimbabwe and many more in
the Diaspora. Onsite community meetings of a limited number of people met in 25
locations that included Arcturus, Bindura, Bulawayo, Chimanimani, Chinhoyi, Chiredzi,
Gwanda, Gweru, Harare, Kwekwe, Lupane and Mutare among others. The 3rd NCC aimed
to pivot ideas on how to put Citizens, Country, and Constitution first in relation to three (3)
thematic areas namely reweaving the social fabric, putting citizens at the centre of
governance through upholding participatory democracy, and building an inclusive and
sustainable economy. The 3rd NCC was a follow-up to two previous national citizens’
conventions held in 2018 and 2019. The first convention held in 2018 was convened 10 days
before general elections in Zimbabwe and was attended by the late UN Secretary General
Kofi Annan. The second convention, held in Harare, was attended by over 250 people,
including those from the Diaspora. In 2020, the event was convened after observing the
ongoing impasse in Zimbabwean politics, economy and society, which was further
complicated by new abnormalities around the Covid-19 global health pandemic. The
strategic significance of the meeting was to try to answer three main questions:
1.

Where are we today?

2.

Why are we where we are?

3.

Where do we want to go?

The underlying philosophy of the meeting was to move towards a new convergence
around social, political and economic struggles in Zimbabwe. Under social cohesion the
need for a new social contract was identified based on trust, agency and solidarity. It was
acknowledged that the ongoing challenges in Zimbabwe had wounded and fragmented
society such that the Zimbabwean society needed healing and a reweaving of the social
fabric. This required methods that build on the points of health or the positive aspects in
society. The idea here was that ‘by reconnecting to each other and to the soul of
Zimbabwe… a more dignified and reciprocal social contract based on broad-based
inclusion becomes possible.’
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Figure 1 Participants at one of the onsite meetings during a break out session

Under participatory democracy and constitutionalism the idea was to think around
creating room for everyone to input in decisions that affect them. This took up from the
Call to Put Citizens, Constitutionalism and Country first made at the 2ndNCC in 2019. This
grew from the observation that the 2013 Constitution of Zimbabwe was still to be
implemented seven (7) years after its adoption and there was a need to see how people
could enjoy the many fundamental rights it recognizes. It was believed that a bottom
approach of participatory democracy would help move the conversation and practice
forward. With this position in the background, the task then was, how wide-spread
political participation could be brought “to life every day, in everything, for everyone?”
The convention was held in the context of the global Covid-19 pandemic which threw into
perspective a number abnormalities engulfing society and to reflect on how a bottom up
solution-seeking process could work around the following three (3) big questions:

1. Social Cohesion
Questions asked here were about, “how do we genuinely heal our social fabric and
develop a new social contract that serves as an anchor for peaceful co-existence and
national unity, acknowledging our full diversity?” Participants at the convention agreed
that it was important to heal the nation, communities and individuals through
summoning ‘all the positivity in our history, and standing firm on the solid foundation of
who we are collectively as a people and the best traditions of our communities and
propose contextual solutions to the big questions before us.’
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2. Participatory Democracy and
Constitutionalism;
In terms of participatory democracy it was being asked: “how do we build real democracy
that creates room for everyone, every day, in everything that matters in our governance?
How do we build genuine rule ‘by the people’”? From deliberations, it was felt that this
was achievable by reigniting active citizenry or re-mobilizing the people who had been
demobilized in ‘big’ politics by building into already existing forms of citizens’ activity or
‘small’ politics at community level.

3. Inclusive and Sustainable Economy
With regards to the economy the following questions were being examined: “how do we
get our national wealth to serve our communities and preserve our natural
environment?” This also entailed asking questions about ownership and equitable
distribution of our national wealth. Community involvement was seen as helping to avoid
capture by narrow interests and ensuring that solutions are practical, sustainable,
consistent and beneficial to the broader public and national interest. In the search of
economic recovery there was a need to explore how citizens and communities are
‘breathing life into alternative local economies’ and how communities are advocating for
economic restructuring so that ‘no one is left behind.’
The convention showcased game changing shifts towards bottom up and participatory
approaches in managing national healing issues, public finance, environmental issues,
livelihoods, and labour issues among others. It is recognised that the work onwards
should be in identifying areas to which community collectives are working around and
build from them with the guiding philosophy that the Zimbabwean transition will be
bottom up rather than top down. To the myriad problems of Zimbabwe, and possibly the
world, the answer arrived at is that: whatever the question, community and solidarity is
the answer.

2. Process of the Convention
Several months of planning amongst several organizations preceded the convention. As
the day approached the NCC conveners organized a press conference on the 22nd of
October in Harare and on the  27th of October 2020 in Bulawayo.
The convention was held at multiple onsite meetings involving 15-50 people across
Zimbabwe complying with Covid-19 regulations. Participants could ask questions through
Zoom, Facebook, Twitter, and Sli.do.
The 3rd NCC was held over three days from 4-6 November 2020 under three thematic
areas and sub-themes of social cohesion, participatory democracy and constitutionalism,
and inclusive and sustainable economy. Each days’ activities were dedicated to each
theme and subthemes under that. The first day focused on social cohesion, second day on
participatory democracy, and the third day on an inclusive and sustainable economy.
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Day 1 began with opening proceedings that included an opening speech, solidarity
messages, a plenary session, a panel discussion, participatory breakaway sessions and
feedback sessions, an entertainment break and ending the night with a pre-recorded
panel discussion.
Day 2 began with three pre-recorded panel discussions, moving to a plenary session, an
ignite talk, a live studio discussion, participatory breakaway sessions and feedback
sessions, an entertainment break, and a pre-recorded panel discussion.
Day 3 began with two pre-recorded panel discussions, a plenary session, two ignite talks, a
live studio discussion, participatory breakaway sessions, and closing of the 3rd NCC.
All events were streamed on multiple Facebook pages with the exception of breakaway
sessions which were both on Zoom and onsite.
Eight principles inspired and guided the convention in seeking to respond to the three 3rd
NCC themes.
1.
2.
3.
4.
5.
6.

Grassroots oriented/ community focused solutions
Participatory and inclusive approaches that welcome everyone in their diversity
Solution focused on citizens taking responsibility for what has to be done
Showcasing community/local solutions
Rooted in deep democracy
Building on past processes- connecting struggles over time

Participants were drawn from business, organized labour, public sector workers, informal
economy, rural community collectives, youth and students, artists and the democratic
civil society. Anyone that wanted to be a participant in the 3rd NCC could register on the
Citizens’ Manifesto website or participate through social media livestreams.
A post 3rd NCC Forum was held on 26 November 2020 in partnership with the SAPES Trust
to reflect on the outcomes of the convention.
Figure
2

Participants at an onsite event following a business leaders’ panel discussion livestreamed on zoom
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3. Deliberations at the 3rd NCC
This section captures the essence of discussions from the pre-NCC press conference, and
the three days discussion of the themes and subthemes.

Press Conference

Click here for livestream
The press conference on the 22nd of October emphasised that the convention was a
non-partisan convergence platform that respects diversity against clampdown on society
and the need to deepen discussion from previous conventions using the strategy of
bottom up participation at community level. It was noted that the 3rd NCC was sceptical of
solutions imposed from above because there is doubt that they will be sustainable.

3.1.

First Day: Social Cohesion

Forging a New Social Contract Based on Trust, Agency and Solidarity
Begins with Us
The 3rd NCC opened up with messages of inspiration and an invocation. Official opening
processes to the 3rd NCC began with an official opening speech titled What Time is It? by
Briggs Bomba, the convener of the Citizens’ Manifesto. There was an invocation given by
renowned Hope Masike in creative traditional song and prayer.

Opening Speech by Briggs Bomba

Click here for livestream
Citizens’ Manifesto Convener, Briggs Bomba’s opening remarks put the event into
perspective with the title: What Time is it? He pushed the point that citizens need to
recognise what time it is and acknowledge the period of grand transition or bending of
the “arc of history” that was imminent. He recognised and praised the passing epoch of a
generation that addressed the colonial question. He went on to profoundly observe that:
As this big cycle concludes and the liberation struggle generation exits
the stage, we find ourselves on the threshold of an unprecedented
grand generational transition… where we are set for not only a change
of guard but also a definitive transition to a new agenda for the next
era in our history. Indeed, the significance of today’s social struggles is
that they will define the substance and direction of this grand
transition. New heroes, new names and new celebrated communities
and new narratives that will shape the trajectory of our country…These
will emerge from the ranks of those who correctly read the time and
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correctly define the priority national questions and indeed step up to
the plate…
He went on to highlight four things that the present time requires
1.

New convergence of progressive forces and new consensus on the future we
want.

2.

A rethink of our approach to the big questions of the day. However complex
these questions may appear the solution lies in an alternative approach anchored
in communities. A strong community in the form of strong ‘reciprocal
relationships of solidarity’ would move practice forward.

3.

A call for an intergenerational conversation. Conversations across generations
would bridge an undeniable generational disconnect that has resulted in the
younger generation being delegitimized and even criminalized for its political
views when on a closer look the younger generation was proudly associated with
the liberation legacy and pan-African ideals.

4. Consistent informed action. It was identified that in moving forward a new
approach of reflection, deliberation, questioning and explaining was important. In
this coming together it was important to clarify ideas to each other so that “we can
act with clarity.”

Solidarity Messages

Click here for livestream.
The Elders Chair Mary Robinson shared a
message of solidarity highlighting what is
required to secure a just and stable future for
Zimbabwe: dialogue, solidarity, inclusivity,
transparency and accountability.

Click h
 ere for The Elders solidarity message.
Several solidarity messages poured in from leaders and actors of both local and
international CSO’s to endorse the Convention and its theme. These included messages
from ADNA, SA Liaison Office, the ZCTU, ARTUZ, Reverend Cele, ZINASU; and Dr Shingi
Munyeza.
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Session: Appreciating Who We Are and What We Have Been Building
Together
F
 acilitator Maaianne Knuth

Topic: Our Roles in Healing our Social Fabric from a Place of Trust,
Agency and Inclusion.

Click h
 ere for livestream
In this session there were no panellists as everyone was engaged in online and offline
participatory conversations on mending the rifts between people and the importance of a
common approach anchored on the belief that everyone’s participation matters.
Deliberations spoke to appreciating complexity and the reality that usual solutions may
not be enough. Usual solutions centred too much on the leaders. Recognising that
wisdom and inspiration lay in everyone however gave possibilities of something more. It
was important to identify: what’s working in ‘ones’ life, small examples of positivity. How
might we grow the positive areas? How we might find new ideas missing? How do we
light more candles? It was a search for the Soul of Zimbabwe from which further growth
and possibilities of a New Zimbabwe can be spurred. It was brought out that each
generation/ community in Zimbabwe had suffered profound loss in one way or the other.
Those who go on to be leaders go on to lead from a position of ‘wounded-ness.’ It was as
such important to remember the ancient ways and the self in the belief that when we
reconnect to nature and learn from what surrounds us, we begin to see different ways.
People encouraged each other to slow down to another level of listening, a level from
which more options are discovered and there is more depth to the subsequent stability.
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Figure 3 A participant leads discussions at a 3rd NCC onsite event

Topic: Our Art is Our Medicine
Moderator: Maaianne Knuth and Undine Whande.
Speakers: Edith weUtonga (UK), and Mabel Sithole (SA).

Click here for full livestream
Summary of Discussions
Through sharing personal experiences in this session, whose methodology was an
informal exploration through the lives and thoughts of female artists, it was underlined
that, expression though usually associated with artists was an essential social feature and
a prerequisite of social healing. They noted that it is important to appreciate each
generation and understand what it went through for today to be what it is. Lockdown
helped slow down things and thus allowed treasures to be discovered in everyday things.
The uncertainties of Covid-19 had registered the fact that communication was a critical
path to healing. Artists and people who live by offering services which were shut down by
lockdowns were deeply affected economically. The panel inquired into what it was that
was choking people globally and makes them work like on a treadmill without stability.
Such a system that is failing people is therefore important to understand. The panel
recognised that creating stable systems creates trusted spaces to nurture, and
empathise. Spaces from which a new era of creativity and invention of thoughts is
birthed. The question posed was, “amidst hardships how do we continue to appreciate?”
Or, “When things are so tough who still trusts in the dreaming?” Artists usually trust in
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dreaming/hope. When people slow down they discover the intelligence or order in the
dreaming of life- there is a realization and a way to move on. Artists are being defined in a
larger sense of hope and possibilities and therefore, there is art in all aspects of life and art
is accessible and can be practiced by everyone. Art connects with the unseen. Hearts,
minds and bodies are liberated. Art can be transported across generations and thus
creating intergenerational conversation. How do we give expression to the invisible? Do
we create dreams or it’s something out there? The panel believed we need to carve out
time to create or recognise beautiful things realising that in crafting ideas its best to be
conscious that “the message that reaches the next person could be what they need to
keep going.”

Figure 4 A 3rd NCC graphic harvest showing the need to connect Islands of sanity or points of light
in Zimbabwe
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Session: O
 pen Parly ZW in Conversation with Labour Leaders at the 3rd NCC

Topic: Understanding the
Crisis in the Public Sector
and What Needs to be done:
Perspectives from Trade
Unions
Moderator: Takunda Mandura
Speakers: Obert Masaraure (PresidentARTUZ), Nokuthula Hlabangana (Vice
President-PTUZ), Dr. Tawanda Zvakada
(President-ZHDA), Robert Chiduku
(President- ZPNU).
Figure 5. 3rd
  NCC participants at a community onsite meeting point

Click here for livestream
Summary of Discussions
The panellists highlighted that the government was not being responsive to social and
economic justice issues in Zimbabwe. Major problems were identified in the education
sector that included meagre salaries, failure to take off of online learning, Covid-19 safety
considerations, and the government's half-hearted attempt at labour negotiations. In the
health sector it was noted that there was a lack of capacity in that health workers were
demoralised, and did not have equipped facilities and medical supplies. Lives were being
lost unnecessarily, thus mortality rates, including maternal and neonatal deaths were on
the increase. Talk of national budget surpluses amidst labour constraining activities like
reducing salaries below the living wage, and the policy of labour ‘containment’ and
austerity were seen as signs of insincerity. The labour leaders probed the government's
failure to account for public funds in many scandals. It was noted that soldiers and police
should not earn more than other civil servants who are usually more qualified than them.
Government was blamed for dividing labour unions although in 2020, unions united and
produced an effective general strike. The government was described as using labels and
language that delegitimizes other unions, calling them western-sponsored or MDC. Due
to recurring industrial actions by doctors in the last years, the government had decided to
conscript new doctors into the army as a way of plugging the problem. These ways were
seen as not addressing the problem but exacerbating it. The panel noted that there was a
backlash from the government as a result of strikes resulting in the targeting of some
labour activists and unions such that it was important for unions and the public to
continue being active in pursuing a broader agenda for social and justice in Zimbabwe.
The labour leaders noted that management of social services like education and health
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was too centralized with decisions being made far (mostly in Harare) from serviced
communities. They called for alignment of labour laws to Section 65 of the Constitution of
Zimbabwe, and the harmonization of labour laws for public and private sectors. Unilateral
decrees by the government had negatively affected conditions of services resulting in
many professionals leaving the country.

3.2 Second Day: Participatory Democracy
Session: Participatory Democracy and Constitutionalism: Creating
Room for Everyone
The second day began with 3 pre-recorded conversations relating to the thematic deliberations of
the day.

Topic: Power to the People: A Look at Young People’s Activism in Zimbabwe
Moderator: Upenyu Makoni Muchemwa and Zibusiso Dube.
Speakers: Namatai Kwekweza, Nigel Ndlovu and Thandekile Moyo.

Click here for livestream
Summary of Discussions
The panel noted that young people in particular women were intentionally excluded by
people who have occupied public office for 40 years. Constitutional literacy was discussed
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to be low but tended to be better in urban areas and among young people such that
there was a need to sensitise and educate people about the Constitution and about how
and who makes the decisions that affect them. In this vein the panel noted that it was
ridiculous that a Constitution that most people did not even know, was at the verge of
being amended 27 times. The panel urged the suffering people of Zimbabwe to be bold
to name their problem and to boldly assert their voice. The online space was suggested as
a good starting and safe space to speak for progressive ideas. The activism should then be
moved from online to offline by showing up at events, protests, and mobilizing people.
They urged people to engage government, business, and communities because it took
human beings to solve problems created by human beings. Towards this active
involvement of citizens, citizens could pick an issue, research it, articulate it, be able to
defend it, and then engage to formulate strategies. Citizens could find out platforms for
discussing the issues that affect them and be part of the discussions. Citizens could
organise debates because no one has that prerogative. Citizens could also engage
decision makers through avenues like petitions, on debate platforms, and meeting with
them. In moving to offline activism it was important to have a vision, to build grassroots
grounding, to be conversant with local languages, and be patient and persistent
especially when dealing with state institutions like the registrar or elections commission.
It was noted that the fight for justice is currently fragmented with people phrasing the
struggle differently. For instance, for teachers framing was around salaries; around
human rights violations for human rights activists; around tribalism and hate speech for
others, such that there was a need to consolidate the struggle. In thinking about what
comes after oppression it was suggested that there was a need to strengthen institutions
and free the political space so that the people’s will was reflected in government. It was
argued that the notion that other people were the “voice of the voiceless” was not limited
nobody; can communicate an issue like the one affected. Everybody should own the fight.
There was a need to put fear aside and not to be fatalistic. The panel noted that what was
happening in Zimbabwe should be seen as part of the global movement of young people
fighting systemic oppression.
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Figure 6. 3rd NCC participants keenly follow proceedings

Topic: The Zimbabwean Crisis: Women as Solution-holders, what needs to be
done?
Moderator: Lucy Chivasa, a human rights lawyer.
Speakers: Thabiso Sibanda a
 women’s rights activist and defender;Malaika Mahlatsi
south African Best Selling author and activist; Janah Ncube a governance expert;
and Samkeliso Tshuma from Transformational Speakers and Advocate for Girls
Empowerment.

Click here for livestream
Summary of Discussions
It was pointed out by panellists that it was important to have platforms which bring
together women as thought leaders and intelligentsia capable of thinking about national
and community solutions. Zimbabwe had inherited problematic systems of governance
that removed the people from all spheres (political, economic and social). Political parties
and political platforms have depoliticised politics through the removal of the citizens. It
was argued that it was previously thought that our problems revolved around Mugabe
and later there was euphoria over a ‘new’ Constitution - but time had proven that there
was a difference between structure and how governments manifest. The Zimbabwean
state normalized violence and suffering resulting in ‘crises.’ Unfortunately, the
Zimbabwean crises wore the face of a woman. What needed to be done? The women as
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thought leaders remarked that Zimbabwe needed different political processes/culture
that ensure that people are centre, front, and reason for political, economic and social
action. The people must help organise themselves to formulate solutions they see to be
right as the people without waiting for an external actor/force to come and organise
them. Citizens ‘Don’t agonise, organise,’ organize across differences, create platforms to
be organised and voices heard, was the message. In pushing for politics that recentred
the community the panel thought that ‘we were setting a precedent for the next
generation to be active citizens.’ The panel argued that no outsiders could bring solutions
to local problems. The Diaspora question was highlighted as important since about 6
million Zimbabweans were in the diaspora and this could be useful in building a diaspora
network of solidarity. Zimbabweans suffered violence at home and abroad. It was urged
that ‘we should not wait for one to speak- we need collective actions.’ But in all this it was
important to make sure our platforms were inclusive, including rural women, and girl’s
etc.

This Changes Everything! Content Creators under Covid-19 and
Clampdown
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Moderator: Cde Fatso (Magamba).
Speakers: Magi (Bustop TV), Dumisani Muleya (Magamba TV), and Golden (TellZim).

Click here for livestream
Summary of Discussions
It was observed that there had been a rise and qualitative change in content creation in
Zimbabwe with far reaching effects. Due to Covid-19 alternative media became popular.
Online presence had increased and there had been a digital shift. Start-ups like Bustop TV
had reached 100000 subscribers (the silver badge) on YouTube. Companies seeking
advertising assistance had increased although payment systems to content creators were
limited due to lockdown restrictions. There was content around the abuse of Covid-19
resources, funds, and abuse of the citizens. Government and journalists had clashed on
whether journalists were amongst Covid-19 essential services, making it difficult to
facilitate journalists mobility and practice. Online journalists like Hopewell Chin’ono and
online publications like Zimbabwe Morning Post had become influential in engaging in
investigative journalism. There was a subsequent clampdown on content creators and
the development of cyber laws, and several arrests of content creators had been made in
a crackdown on criticism of the government. Press cards/journalist credentials were not
respected, giving an indication of intimidation and abuse. The panel noted that the
relevance of the mainstream media has however been challenged. Revenue from
conventional media had reduced because its base was from sales and advertising and
Covid-19 had affected both, and probably accelerated the collapse of print media.
Newspaper sales had fallen to around 3000 to 5000 copies a day such that some media
companies now had to adapt or die. With the rise of content creation, start-up content
creations were appropriated in unethical ways by big media meaning content creators
needed to be more organized to have their work acknowledged. It was also important for
positive/successful stories from content creators to be documented and made visible what impact had been made? It was noted that it was important for conventional media
to see content start-ups as partners and not as competitors. Mainstream media’s
adversarial framework, especially from state broadcasters, inhibited collaboration and yet
a proper partnership could help mainstream media get quality local content for its
programming. Content creators are flexible in that they were not controlled by big money
or politics and alternative media was not subject to organized filtering of issues. In doing
this they could embed content creation in communities to avoid capture like most of the
conventional media. During this session the Content Creators Network Zw was officially
launched.

First Day Graphic Harvest and Ignite Talk
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Figure 7. graphic harvest from the 3rd NCC proceedings

Click here for livestream
After the pre-recorded events were shared the Day 2 plenary session began with a recap
of Day 1 through graphic presentations. Participants offered several reactions to the
graphic harvest, generally affirming that the Zimbabwean society was distressed and
community was the answer. An Ignite Talk, meant to stimulate ideas around the day’s
focus was given by Coumba Toure on Reimagining Participatory Democracy,
Constitutionalism and Solidarity in Africa with the idea of moving the system to healing
and mapping of Zimbabwe’s social fabric (system map).
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Topic: A Roundtable Discussion about Participatory
Constitutionalism: Creating Room for Everyone

Democracy

and

Moderator Grace Chirenje (Accountability Lab Zimbabwe)
Panel: Dzikamai Bere (Director- ZimRights); Tony Reeler (PCC); and Tendai Murisa
(SIVIO Institute)

Click here for livestream
Summary of Discussions
A Nigerian writer was noted in the discussion as saying “As children we were afraid of the
dark, but as adults we are afraid of the light because it is the light that makes visible the
monsters hidden in our hearts.” The panel noted that there was fear of light, of
transparency in national dealings such that there was a bias towards systems associated
with exclusion, unilateral actions and violence. What was needed in Zimbabwe was the
inclusion of those not participating and removing the obstacles to participation. The
strategy was to organise ourselves as citizens outside the violent systems as small
communities. The panel believed that it was important to focus on big political questions
and events, but most important also the small political events and efforts, the community
efforts. The battleground was at the local level and if ‘you win that, it means you win the
big political battle.’ In 40 years of independence it had been learnt that the constitution
was the first cycle in reform efforts. The second cycle was now about strengthening
institutions. One apparent point was that though elections had been necessary, they were
not sufficient. There was a need to revisit the idea of citizens. Citizens can be seen as
voters; but it was much deeper to see them as occupiers of public spaces/spheres. Seeing
citizens only as voters is limited. It was important to understand how citizens engage
power and how as collectives in Zimbabwe they participated at the local level. Citizens’
participation in local government is a game changer. It was important to look beyond
official sites of power and focus on what citizens actually do in their spaces. It was
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important to reimagine power, reimagine how citizens were being ruled. The work
required building from what existed and existing sites of collective associations. Inside
those sites, citizens could begin to subvert oppressive forms of power, and could begin to
socialize a different understanding of power. As such, [how citizens understood power
had to change. If we changed power from the local level we would be changing power at
the national level’ It was argued that it was important to explore points of entry into
interactions with communities. Reimagining power was important, as was reimagining
democracy to make it work for citizens. It was not an overnight change of power. Change
of government without an initial shift of power to citizens was not enough because
citizens risked reproducing the status quo. For new communities and politics to emerge a
thousand dialogues should happen. Changing the world without guns was more
preferable because it would be deep and structural. Citizens should not be intimidated by
command structures e.g. of patriarchy or the state or party. It was asked - “How do you eat
an elephant? One bite at a time”. This strategy connected with the global ‘moment,’ the
global yearning for freedom resulting from loss of trust in the ‘establishment.’

The Dream I Have for My Country
This was a session of three creative art
presentations by Bustop TV, Berina Arts and Ishan,
Ras Caleb and Dhadza D singing Stand Tall
Zimbabwe and Guspy Warrior, Chengeto, Ninja
Lipsy and Nutty O. The song Citizens’ Manifesto
was the opener by Virus Featuring J, Red & Almal.
Click here and here for livestream
Bustop TV Comic Skit- Gonyeti and Magi, two
Zimbabwean actors are in a comic skit as two
women and citizens exchanging experiences and
exploring issues of religious faith and hope versus
political and economic realities in Zimbabwe
reaching the conclusion that “as individuals we are
weak, but as a collective we are strong.” They
remember the old ways of collective sustenance
and communitarian efforts as compared to waiting
for MPs or NGOs ‘who are just driving around.’
Berina Arts Short Film: This short film by Berina Arts is in a family set up, with some
members of the community joining, who debate until they agree that their problems in
community will only be addressed by themselves and this independence from involving
outsiders and addressing their needs as citizens is what they conclude to be a citizens’
manifesto. It was agreed by the community that all must rise against our mental slavery
of waiting for outside saviours.
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Session: Open Parly ZW in Conversation with Environmental Activists
at the 3rd NCC
Topic: Understanding the Environmental Crisis Unfolding before us and
Taking Action Before it’s too late
Speakers: Anna Brazier (Independent Consultant); Lenin Chisaira (Advocates4Earth);
Selestino Chari (Harare Wetlands Trust); and Fiona Illif (ZLHR).

Click here for livestream
Summary of Discussions
The panel noted that the environment was important in particular under the open for
business policy which created a huge need for regulating investments. The environment
is also important because Section 73 of the Constitution obligated environmental
protections making it necessary to align some subsidiary laws. The environment was
central to Zimbabwe’s economy because livelihoods like agriculture and drinking water
depended on it. Panellists noted that the existence of a regional and domestic
environmental crisis which Zimbabweans needed to take seriously. There was a need to
protect water systems and catchment areas. It was noted that the problem in Zimbabwe
was that power over environmental issues is vested too much in certain offices like
minister in the case of wetlands, or president in the case of mines. In the end it was a
contest between individual interests versus national interest and usually national laws
would not be implemented. Also, some legal provisions were not active like the
Environmental Fund, Environmental Plan and Master Plans. Rural and urban planning
was a serious gap in Zimbabwe, for example, with cement factories setting up next to
communities and schools. There were international environmental conventions that were
still to be ratified. There was a need for policy coordination across departments, ministries
and agencies connected to the environment. There were problems of investors, local and
foreign, mining in protected areas and heritage sites like national parks. A famous
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example was the Chinese mining of coal in Hwange National Park. Artisanal mining was
contributing to the national budget but remained very much unregulated. Artisanal
miners were using mercury which was a chemical strongly discouraged under the
Minamata Convention. Mercury was a persistent chemical, which lingered in the soil for
many years. The important question is: how best could we extract minerals in sustainable
ways. Communities could stop outsiders coming to plunder without leaving anything for
the community if they want. The community had important ideas and ways of existing
with the environment but to influence environmental policy and practice they had to be
aware of what, how, and when decisions were made. For litigation to work citizens
needed to put issues on paper/on record, and people had to step up for litigation and
legal protections enforcement. As active citizens it was important for citizens to look for
key processes to engage. Communities needed to start thinking about the management
of resources in their areas. Instead of citizens thinking that the government should be in
charge of managing the environment, citizens should take responsibility. Everyone had to
become an activist.

3.3 Third Day: Inclusive and Sustainable Economy
An Inclusive and Sustainable Economy: Getting our National Wealth to
Serve Our Communities and Conserve our Environment
The third and last day began with two pre-recorded panel discussions on Public Finance
Management and Big Questions confronting business in Zimbabwe.

Session: Open Parly ZW in Conversation with Key Public Finance Actors
at the 3rd NCC
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Topic: Public Finance Management: Getting our National Wealth to Serve Our
Communities
Moderator: Takunda Mandura.
Speakers:
Janet
Zhou
(Executive
Director-ZIMCODD;
Precious
Shumba,
(Director-HRT); Masimba Kuchera (Activist); and Hon. Settlement Chikwinya (MP).

Click here for livestream
Summary of Discussions
The panel observed that people in Zimbabwe were now interested in public finance
because there was a disconnect between citizens’ expectations, needs and realities. Taxes
had increased and bureaucracies had grown at a time the public service workers were
‘incapacitated,’ and there were housing delivery issues, public transport problems, and
extreme currency instability. These contradictions raised the question:how was the
national government deploying public resources? What were the priorities of the
government? Also, cases of mismanagement of public finance had raised interest.
Citizens were failing to establish a positive relationship between what they put into
government and corresponding services received. There was antiquated equipment in
hospitals and police stations which still used typewriters. Based on Section 300 and 301 of
the Constitution of Zimbabwe there was an expectation for the judicious management of
public finances. There is an expectation to put in place instruments for proper
management and aligning the Public Finance Act to the constitution. Furthermore, a lot
of work had been done to popularize public finance management. CSOs’ work was
generating concern and people were keen to know how the government distributed,
spent and accounted for public money. It was noted that in natural resources
investments there was a need for more structured ways of investing back in the
community, especially around resource backed loans, to ensure the community interest.
Section 301(1) of the Constitution of Zimbabwe requires that 5% of the national budget be
given to local authorities. These funds are now known as devolution funds. It was felt that
5% should be the minimum. There is a concern that devolved structures were not making
decisions about the use of the money and the state continued to interfere with the use of
the Section 301 funds. In local government, budgets were mostly done by bureaucrats. At
the central government it was acknowledged that some consultations were and that was
commendable. Formulas for distributing public funds needed to be developed so that
other actors could understand and monitor the process. Citizens had a role in deepening
public finance management by identifying and documenting public projects for
monitoring. Panelists also flagged the need for citizens to engage councillors and MPs
and other public office holders on these projects. Other efforts which were noted include
writing petitions to relevant institutions e.g. parliament and ministry of finance. Citizens
could also use the budget cycle to influence public finance management policy and
practice. Also, CSOs could continue energising communities around public finance
management.
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Session: Open Parly ZW in Conversation with Business Leaders at the
3rd NCC
Topic: What are the Big Questions for Business in Zimbabwe Right Now?
Moderator: Takunda Mandura
Panel: Nigel Chanakira (Chairman-Success Motivation Institute); Kipson Gundani
(Executive Director-CEO Africa Roundtable); Ruvheneko Parirenyatwa (Media and PR
Consultant); and Respect Gwenzi (Chief Analyst, MD- Equity Axis).

Click here for livestream
Summary of Discussions
There were several questions confronting business in Zimbabwe in Covid-19 context:
Could we survive a full Covid-19 wave? How did Zimbabwe fare and how were we doing in
the aftermath of the first of Covid-19 wave? Who were the winners and losers post
Covid-19? What were individuals doing? Could I survive? What were the opportunities?
New enterprises were emerging even from professionals, like teachers starting schools,
and there was a need to embrace ICT/E-commerce. The 8am to 5pm job had been
replaced by working any time and from anywhere. There had been an evolution of the
entrepreneur but also an evolution of the employee/individual/citizen. This was summed
up in the question: “how were we using the pandemic to evolve as a society?” Another big
question raised was how to avoid a debt trap during Covid-19 which could herald a
‘second pandemic’ for business? In Zimbabwe some specific questions relate to public
confidence, self-sustenance, and making it easy to do business in Zimbabwe? How to
move from being a retail consuming society to a self-sustaining, import
substitution/production economy? Were our products competitive? The need was
identified to encourage the setting up of proper businesses and value addition. We
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needed to put systems in place for young people to flourish. It was becoming strategic to
relook our curriculum and ask ourselves: what was our skill-set as a country. Another big
issue in business beyond Covid-19 is a decline in demand and the fact that before Covid-19
was a decline in demand and the fact that before COVID-19, the GDP in 2019/20 had fallen
by 10% annually in both years. The environment was unstable and businesses were trying
to sustain the value of their cash flow against an uncertain future. Questions persisted
over mega deals made by the government and the ZWL$18,2billion stimulus. Without an
economic stimulus would Zimbabwe have a deepening recession? An important
question under the “Zimbabwe is Open for Business” mantra was how the country was
structuring investment deals?

Day 3 Plenary Session- Graphic Harvest and Ignite Talks
Facilitator Maaianne Knuth.
Participants reacted and reflected on the graphic harvests and presentations of the
previous day’s deliberations.
Two Ignite Talks to put the day’s focus into perspectives were given by Shingi Munyeza
and Deprose Muchena on Reimagining Economic Thinking in Africa.

Figure 8. A graphic harvest showing the centrality of ubuntu and relationships in society
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Dr. Shingi Munyeza, Ignite Talk
The speaker spoke about wounds that people carried: some from the past and before
independence, but most after independence. He argued that poverty was a result of an
economic model that was colonial in that it benefitted a few. He pointed out that the
state was captured and belonged to a few people. He concluded that there was a need to
break away from the mentality that there was an external saviour- “We must know that
it’s none but ourselves” who had the duty to free the economy and the state from its elite
captors.

Deprose Muchena, Ignite Talk

The speaker highlighted that citizens could become passive recipients of global ideas in
an environment where there were mutually reinforcing strands affecting African
economies which included: 1) the fall of global leadership, the “post-US” world, and the
BRICS and other countries failing to produce an alternative to the Washington
Consensus. 2). Poverty, inequality and unemployment had been on the rise. 3) Covid-19
and its negative effects on incomes under copy and paste lockdowns were causing more
poverty and providing a justification for state overreach. The fact that global inequality
was on the rise as evidenced by developed countries having US$10 trillion dollar stimulus
packages during COVID-19, while developing countries had about US$150 billion. Social
protection and economic equality had become key issues. There was a need to reignite
debate for the developmental state. There was a need for regional integration led by
people and not just states. Placing citizens at the centre significantly helped to rethink
debt and the state.
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Topic: Getting our National Wealth to Serve our Communities
Moderator: Michael Ndiweni (BVTA).
Speakers: Dr. Godfrey Kanyenze (LEDRIZ); Peter Mutasa (ZCTU); and Veronica Zano
(SARW).

Click here for livestream
Summary of Discussions
It was argued that people were excluded from colonialism as capital had expanded in
search of markets. A war of independence had been subsequently fought to reclaim the
space. The colonial economy had been a dual economy with a minority in formal jobs and
a majority in an informal economy. At independence, the realm of labour had shrunk
further as deindustrialization happened under structural adjustment programs. In our
time, 90% was now in the informal economy whose face was usually female and usually
rural. This was confounded by a narrative of liberation and entitlement that fueled
individual wealth accumulation. The dual economy had not been reimagined. Even the
little of the formal economy that was being received was subsequently destroyed.
Zimbabwe was the 3rd largest informal economy in the world after Georgia and Bolivia.
The gap between the rich and the poor had widened and there was widespread poverty
and suffering. Furthermore, there was loss of public revenue especially in minerals. All this
was seen as evidence of failure to build a nation. The collective had never been built. The
panel converged on the understanding that the problem was that the people were
demobilised, and there was a need to remobilise citizens like in the 1990s in Zimbabwe. A
movement from below should challenge and reimagine the national economy. Power to
the people should become a reality. It was argued that the expectation for a US$12billion
mining economy must be anchored on the inclusivity of communities and there was a
need for mining linkages with the rest of the economy. There was a need for local
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economies for communities exploring and asking how communities could add to the
investments made in their areas. There was a need for a local content strategy. Citizens
and communities who were being excluded from discussions on the benefit and revenue
because of a lack of transparency, including the absence of sovereign wealth funds, could
couch their demands on the constitution, their needs and their engagements.
After this session the 3rd NCC ended with exhortations and messages of thanks from the
organisers.

Figure 9. A T-shirt showing the 3rd NCC theme

4. Reflections Towards an Active Citizenry
Intergenerational Transition and Dialogue
1.1

There is an intergenerational transition that requires four things:
1. New convergence of progressive forces around a new politics based on
citizens participation;
2. Answers lie with the people at their most local level, that is the community
level;
3. An intergenerational conversation between the older and younger
generation;
4. Consistent informed action is important, i.e. reflection, deliberation,
questioning and explaining. It is important to deliberate on ideas and act
with clarity.
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A Focus on Communities and Indigenous Ways
1.2
1.3
1.4
1.5

Slow down things and listen to others. Revisit the idea of citizens and shift to a
politics that is located in communities;
Advocate for much more structured ways of investing back in the community to
ensure the community interest;
Battleground is at the local level, you win that, you win the big political battle
Identify and grow areas of positive growth, energy and association;
Rediscover ancient ways that have been marginalised;

Building Local-level Agency
1.6
1.7

Build into existing collectives. Explore points of entry into communities and even
into government;
Join/organise/create platforms to discuss other issues like environment, the
constitution, public finance. Stop agonising, organise. For new communities and
politics to emerge let a thousand (many) dialogues happen;

A Focus on Positive Energy and Growth
1.8
1.9

Identify and grow areas of positive growth, energy and association;
With a mind to adapt look at how the pandemic is transforming society, business,
politics and life in general;

Promoting Constitutionalism
1.10

Educate and insist on the implementation and alignment of mining laws, local
government laws; environmental laws; public finance laws; labour laws; gender
laws and other laws to the constitution;

Information, Creatives and New Media
1.11

1.12

Citizen journalism and content creators are a disruptive force but embed content
creation in communities to avoid capture by big money and the state. Also explore
collaboration between content creators and mainstream media;
Use opportunities for online activities and also join or create offline activities.

Environmental Stewardship and Inclusive Economy
1.13

1.14
1.15
1.16
1.17

Document and report harmful environmental practices. Litigation helps stop these
practices. Encourage extraction of minerals in sustainable ways. Promote a mental
shift from a mind-set that government is the one responsible for environmental
protection;
Combine modern and traditional forms of environmental governance and
protection;
Regularise artisanal miners and enforce laws against the use of mercury;
The policy target of a middle class economy and US$12billion mining economy by
2030 must be anchored on inclusivity;
Formulate strategies for citizens to be part of educational management and policy
formulation;
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Nurturing Networks and Solidarity
1.18
1.19

Networks for people in the diaspora to engage in solidarity work. Have a strategy
to network people in the diaspora;
Plug into the global moment of movements fighting systemic oppression and
violence.

5. Concluding Remarks
The 3rd NCC lived out the reality of what can be achieved when diverse communities
come together around a common vision and values for Zimbabwean regeneration.
Submissions at the 3rd NCC in respect of the three themes were shared in respectful,
progressive and inspiring dialogue online and on multiple onsite meetings. The resolution
amongst the participants was that it was time to try a different type of politics that
engages an active citizenry, builds into existing collectives in communities and
emphasises the strategy of transforming power from below.



List of 3rd NCC Links List

http://citizens-manifesto.org/2020/11/04/zimbabwe-national-citizens-convention-solidarity
-message-from-the-elders/
https://www.facebook.com/citmanifesto/videos/1013878649076999
https://www.youtube.com/watch?v=L_CHkj0hdOA&feature=share&fbclid=IwAR1_GDpUzfX
LUQa6JZdoasA5pLobLjcBe8vhoER7dn_-iswSPiSbq9QqJ00
https://www.facebook.com/citmanifesto/videos/1264822013895701
https://www.facebook.com/citmanifesto/videos/1013878649076999
https://www.facebook.com/citmanifesto/videos/3396728720443857
https://www.facebook.com/citmanifesto/videos/693523564876134
https://www.facebook.com/citmanifesto/videos/682595932675703
https://www.facebook.com/citmanifesto/videos/1040094409736206
https://www.facebook.com/citmanifesto/videos/1284147325267166
https://www.facebook.com/citmanifesto/videos/1241916942858434
https://www.facebook.com/citmanifesto/videos/1241916942858434
https://www.facebook.com/citmanifesto/videos/2803872229853347
https://www.facebook.com/sapestrust/videos/718678102091324
http://citizens-manifesto.org/2020/11/06/ncc2020-catch-up-on-what-you-missed/
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Media Links

All Set for Citizens Dialogue
Locals Must Resolve Zim Challenges
The Elders Statement in Solidarity with 3rd NCC
NCC Roars to Life
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